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Explore BAl's Applied Al Training Tiers: | -
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Service Tier

Duration

Primary Use Case

Target Audience

Lunch & Learn

1 hour

Risk overview & awareness

Leadership

Hands-On Workshop

Up to Half-day

Foundational system
iIntroduction

General Staff

Secure proprietary

BYOD Workshop Half-day workflow building Specialized Teams
;. e Deeper cross-functional

Multi-Day Training 1to 3 days application Departments

Pilot Program 4 to 12 weeks noa-woriditesting Enterprise-wide

(defined use cases)
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Build a scalable Al capability across your | |
organization

Fragmented Adoption The Integration Curve
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Isolated workshops. | ' ﬁ Sequential upskilling.
Disconnected tools. , Secure document handling.

Unmeasured risk. 3 Scalable deployment.



The Capability Escalator scales with | :‘A‘El
your organizational readiness. e
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Time & Commitment (1 Hour to 12 Weeks)



Foundation modules establish leadership awareness | t ;‘gl
and baseline staff competencu. |

Lunch & Learn Hands-On Workshop

Duration: 1 hour Duration: 2 hours to Half-day
Focus: Leadership awareness and risk overview. Focus: Hands-on introduction for staff.




The BYOD Workshop safely bridges theory | » , 15 |
and actual enterprise application.

| Duration: Half-day The Process: Closed-loop,
integration. secure environment.
Proprietary ,f-*“"f\
Documents ., %
b Intelligent
P > Workflow
‘ Generation | |
AN ~L{ ]
The Input: Bring your The Outcome: Build intelligent
own documents. workflows mapped directly to -
your specific daily tasks.




Deep deployment moves beyond training
into real-world operational testing.

Multi-Day Training

Parameters: 1to 3 days.

Focus: Deeper application
across teams.

Pilot Program

Parameters: 4 to 12 weeks.

Focus: Real-world testing
with defined use cases.




Al succeeds when people lead the change, e
not just the technology.

N : . 7 CONTACT:
Transition confidently from risk awareness / Davar Ardalan

to real-world capability. The architecture " Director of Al Integration at BAI

IS ready—choose your entry point. * Dardalan@baigroupllc.com
443-520-3155
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